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Anunoramus
KiiogeBble c0Ba: HAIMOHAJIBHAA CTpPATErvs BBICUIErO OOpAa30BAHMSA, CUCTEMAa BBICUIETO OOpa30OBaHUS, MOJEIb
CTPaTeI‘I/I‘IeCKOI‘O praBJIeHI/IH yHI/IBepCI/ITeTOM, MO e/Ib q)HHaHCI/IPOBaHI/IH BBICIIErO O6paBOBaHI/IH, q)OHﬂLI oeJIeBOTO KaIlluTajia
YHUBEpPCUTETA.

O6pasoBaHue SBIgeTCA IPOBOZHUKOM H3MEHEHMI, KOTOpDBIE OCYILIECTBISAIOTCS U IOIOMHUTEIBHO IIOJIIUTHIBAIOTCS
HECKOJIbKMMH B3aMMOCBA3aHHBIMM MeXaHH3MaM{, TaKMMU KaK TIJI00alIu3aliisg, TeXHOJOTUYeCKUe [IOCTIDKEHHd, ObicTpoe
TeOIIOIUTUYECKOe M COLMANBHO-KYJIbTypHOe pasBuThe. [laHHBIe TpaHC(HOpPMAIOHHBIE METAIpPOIeCcChl B HACTOALIEE BPeMs
IIpUBeIX K HeOOXOZMMOCTH PafUKaIbHBIX U CHCTEMHBIX IIpeoOpa3oBaHUii B BhICIIeM obpazoBaHuu ApMmenuu. CirefoBaTelbHO,
cHCTeMa BBICLIETO 06pa3oBaHUA APMEHHUH CTaIKHUBAETCSA C MHOTOYKCIEHHBIMH JIOKaJIbHBIMU IIPOOIeMaMu, KOTOpble B OCHOBHOM
00ycIOBNeHbl TpeGOBaHUAMH, CBA3AHHBIMM C Ppa3BUTHEM HAyKOeMKOM OKOHOMHUKHM, 0Opa30oBaTelIbHBIX MHHOBALUI M
MHHOBAllMOHHBIX TexHosmoruit. C Ipyroi CTOPOHBI, OTCYTCTBHE HAIMOHATBHOMN CTpaTerny OOpa3oBaHMA Ha IOCYZapCTBEHHOM
YPOBHE M OTpaHHYEeHHOe IlejleBoe QUHAHCHPOBAHME yCYTYOIAIOT CUTYAIUIO, BCIECTBUE Jero CHCTeMa BBICIIETO O6pa3sOBaHUA
ApMeHMU OTCTaeT OT MPOUCXOAAUMNX B MUpe TepeMeH. Eciu mofo6Has CUTyalnus IPOLOJDKUTCA B JOITOCPOYHOM IIePCIeKTHUBE,
3TO B KOHEYHOM HTOTe NPHUBENET K «MHTEJUIEKTYaJIbHOMY GaHKPOTCTBY» CHCTEMBI BBICLUIETO 00pa3oBaHUA B ApMmeHuu. Takum
o6pasom, IlpaBurensctBo PA momxHO paspaboTaTh M yTBEpAUTh HMHHOBAIMOHHYIO UM KOHKYPEHTOCIOCOGHYIO CTPAaTETHIO
BBICIIETO 06PAa30BaHUA M MOZEIU CTPATETHYeCKOTro yIpaBIeHNsA. OTH JBe KOHIEIINY JOJIXHBI OBITh BCECTOPOHHE Pa3paboTaHsbI
B IIpeACTOslIee JeCATHIETHEe B TECHOM COTPYZHHMYECTBE CO BCEMU CTEHKXOJJepaMH BBICUIETO OOpa3OBaHMS, BKIIIOYAL
yauBepcuteTs! Peciy6niuku Apmenus. Taxoke Heo6XoZuMO 00eCIeduTs paspaboTKy 3(PdEeKTUBHBIX MOZesel CTPaTerniecKoro
yIpaBlIeHUs, BHeJpeHUEe KOTOPHIX IIO3BOJUT By3aM PpasBUBATh IIPOLIECCHI CTPATETMYECKOTO YIIpaBIeHWs U COaIaHCHPOBATH
4yeyoBeuecKre, (HUHAHCOBBIE M MaTepHaIbHBIE PECypChl, HAIpaBIfid HUX HA PeIM3ALUI0 TOCYJAPCTBEHHBIX IIPUOPUTETOB,
CTpaTernyecKux Iejeil U 3aziad, JOJITOCPOYHOE Pa3BUTHE BBICIIETO 0OPa3oBaHUA B APMEHUH.
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Uathnthnid

Yppoipjntup thnthnjunipniiubph junwihquunp b, npp gnpswnwljubugymd b hknwquynid qupquunid t dh
pwlh njljuyulgus dkjuwbhquitkph dhgngny, huswyhupp kb gnpujugnudp, nkjubninghwlut wowgpupwgp,
wpuwphwpwnupuljut nt unghw-dpwlmpuyht wpwq  qupgugnidubpp: Upu  wpwbudbnpdwughni
dbinwgnpépupugubpp Zujwunwih thpuyhu pupdpugnyt Ypenpyut hwdwlupgnid vnbinst)] ko wpdwnwljub n
hwdwlwpquyhtt  Jbpwthnjunidubph  wihpudbonmpmit:  Zknbwpwp  Zwjwuwnwih  pwpdpugnyt  Yppenipjub
huwdwlwupgp puwpynd | puquphy dwpnwhpwdbpubph nt jpughpibph, npoup hhdbwjwind wuwpdwiwdnpjws tu
ghunb{hpwhtip wnbnbumpub, Yppwlwb unpwpwpnipmibibph, tnpupwpulwb nbkjpunnghwibtph qupqugdwi
wwhwbottpny: Umiu Ynnuhg b pwpdpwgnyu Yppnipjut whnwjuwt nwquuqupnipju puguluynipmniat nu
puwpdpugnyi Yppmpjut ywhnwlwt dhtwtvwynpdwt  vwuwympiip uplp Bu hpudhdwlp: ZEknbwpwup 22
pupdpwugnyt  Yppoipjutt  hwdwlwpgp hkwn  E dinud  hwdwohwphuyht qupqugnudubphg. wnlu  k
wihwlwywunwujuwinipnt Zujwunwind tkpjuynidu dwnnigynn pupdpugny Yppeotpjut Swnwjnipnibubph nu
onmfugh Ywphpibph dhol: Ujuwhuny Zujwuwnwbh Zwbpuybnmput jupwjupnipniip wbnp b dowlh no
hwunwwnp  pupdpugny  Yppoipjutt dpgniwl pwquuyupnipnitt b hwdwjuwpwittph  pwquuupuyui
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Jurwjupdwi tnpupupuluit dogbjukp: Uju Gpint punugphsibipp whup b hwdwlnndwihnpbh wpunwgndtu
hpllulpuldmdllhm qupquguwt spwgpnid, npp whwnp L dowlyh pulp(&pulan]h Uppnipjult pnnp owhwlhgubph, wyn
pymd’ 22 pnihtph htwn ubpn hwdwgnpsulgmpudp: Ujuughuny  dpgulguyhtt pwquunjupnipjui nt paihbph
wpynibubnn puqUuupuljui jurwqupdwb  dogbjakph dowlnudt ot hpwliwbwgnudp 22 poihbippl
httwpwynpnipmit juuwt wnwyl] qupqugubnt ppkug pwqUujupuuit junwjupdwt gonpdpupwugubpt n
hwdwywunwupjpwibgubnt dwppjuyhl, $htwbvwluit nt wy] pkuniputipp whnwljwit wowetwhbppnipniuubpht,
twh pupdpugnyl Yppenipjut hwdwlupgh Epupwdwdljtn qupqugdwin:
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Brief introduction. Education is a vehicle of change that is operationalized and further fueled through several
interconnected gears, such as globalization, technological advancements, geopolitical, and socio-cultural rapid
developments. These transformative metaprocesses have created the necessity of radical and systemic
transformations in the current higher education system in Armenia. Consequently, the higher education system in
Armenia faces numerous challenges and problems that are mainly conditioned by the requirements stipulated by
the development of knowledge-based economy, educational innovations, and innovative technologies. On the other
hand, the lack of state strategy on higher education and limited state funding for higher education have exacerbated
the situation. Consequently, the RA higher education system is lagging from global developments, and there is a
mismatch between the current delivery of higher education services and market needs in Armenia. If this lagging
continues in the long run, it will eventually create the “intellectual bankruptcy” of higher education system in
Armenia. Thus, the Government of the Republic of Armenia (RA) should develop and endorse a competitive higher
education strategy and innovative university strategic management models. These two constructs should be
comprehensively reflected in a long-term strategy that should be developed in close cooperation with all higher
education stakeholders, including the RA universities. Strategy should be developed by a “consideration of the
resources of the institution in relation to its environment, the prime purpose being to add value. The added value is
then distributed among the stakeholders” (Lynch 2015: 13). Thus, the development and implementation of a
competitive strategy and efficient university strategic management models will enable the RA universities to
further advance their strategic management processes and will align human, financial and other resources with
state priorities and long-term development of higher education system in Armenia.

Formulation of the problem. The 21 century has entered the age of knowledge-based economies, in which
higher education is central to future economic and societal development. Thus, higher education reforms should be
of paramount importance to respond to constantly changing global economic demands and strategic changes in
educational paradigm. Strategic changes embed the stages of transformations at the system and institutional levels
that uplift the universities to new and sustainable competitive position and is likely to require changes in existing
strategy (Taylor and Miroiu 2002: 2).

In this context, higher education in Armenia should be mainly embedded with economic growth as well as
long-term development of the society. Nevertheless, currently reforms in the higher education landscape in
Armenia do not significantly contribute to fundamental strategic changes in the emergent educational paradigm.
The RA universities are key players in the successful transition to a knowledge-based economy and they should


mailto:robert_khachatryan@yahoo.com

provide competitive education for a new generation of professionals and leaders in Armenia. The universities are
currently facing major challenges of accelerated pace of global, regional, and local competition. In the context of
globalization, an array of reforms has been introduced for recent two decades in the domain of higher education in
Armenia. However, these reforms have not been targeted at providing solutions to system-level problems in the RA
higher education landscape, such as free economic and political movements of human capital, the transition to
market economy of educational services, increasing brain drain and mobility of labor force, transitional processes of
formation/connectiveness of labor and education markets, assurance of university autonomy and financial
sustainability, developmental tendencies of local and global competitiveness, rapid development of high
technologies and their inclusion in the higher education domain, diversification and expansion of educational
services with focus state needs and priorities. In this context, the RA Government needs to re-state and reinforce its
role and functions in the global economic and civil society claims. Accordingly, the latter ones are exposed to the
requirement to ensure continuous institutional evaluation, measurement and revision of their own performance
and learning outcomes that are vital for integration into regional and international markets, for the acquisition of
competitive advantages as well as for assurance of participation in higher education reforms.

Armenia has systematically attached great importance to the creation of a functional strategy of revitalizing
the country through science and education as a strategic driver in state economic sustainability and a strategic
priority in the globalization drive. Institutional capacity and intellectual potential of universities are instrumental
in the agenda of educational reforms and are not to be diminished. Accordingly, the RA universities should be the
source of technological innovations and should server as a platform for proposing and institutionalizing cutting-
edge educational reforms and safeguarding the society’s advancement. Taking into consideration their functional
frameworks, the RA universities should have been catered to become the optimizers of social changes and
disseminating cutting-edge knowledge and research outcomes. However, the RA universities have not considerably
pushed forward the processes of sustainably developing and implementing the dimensions of data-driven strategic
and financial management systems. Additionally, the RA universities are very conservative systems. Thus, they
have not reflected social and economic transformations in their organizational structures so far and have not
increased the efficiency-effectiveness of their strategic management models, systems, and mechanisms. This means
that the traditional functional frameworks of higher education institutions should be reconsidered and re-evaluated
by transforming into a competitive platform with extensive stakeholder engagement. Respectively, a novice
strategy framework and revamped state strategy on higher education should also comprise conceptual
understanding of the roles and functions of the RA universities, substantial changes in university strategic
management models, organizational-administrative and financial management structures, processes, and
mechanisms. These interrelated pillars will be geared towards establishing and further refining the targets for the
excellence in higher education.

A short analysis of current research and publications related to the problem. This article provides a conceptual
framework for aggregating empirical findings from 20 state universities and determining priority urge for the
development of state strategy on higher education, transforming university strategic management models and
higher education funding mechanisms. The topic discussed in this article is of outmost importance in the Armenian
context taking into consideration the RA Government’s drastic proposals of establishing an academic city in
Armenia and proposed changes of merging the RA state universities, shrinking state funding for higher education,
frequently changing demands of labor market, and not well-defined strategy frameworks and university strategic
management models. To this end, strategy framework is defined as a “conceptual representation or a model that
managers can use to design strategies with a clear description of the logic and resources used” (Pfeffer and Sutton,
2006). Furthermore, strategy frameworks should result in the development of a novice state strategy on higher
education. This strategy should necessarily embed three key aspects: “1. simple, consistent long-term goals; 2.
profound understanding of the competitive and working environments, including the needs of students and other
“consumers” of services; and 3. an objective appraisal of resources” (Taylor and Miroiu 2002).

Aim of the publication. The article embeds two epistemologically and methodologically diverse objectives,
which are inherently interconnected. The first objective is to investigate advanced conceptual foundations of the
urge for state strategy on higher education in Armenia. The latter one will have short-term, mid-term, and long-
term implications for the competitiveness of higher education system and social impact. The second objective is to
delve into several factors that impedes the competitiveness and efficiency of the higher education system in



Armenia. Up to date there has been very limited scholarly attention and research initiatives undertaken to conduct
a system analysis on the functionality of higher education system in Armenia and comparative research with
international best practices. This veracity gives more importance to this article especially in view of the existing
scarce scholarly narrative. Thus, this article portrays the significance and urgency of developing and implementing
a national higher education strategy that will consequently delineate cutting-edge higher education policies,
competitive university strategic management and funding management processes.

Research novelty. Economy in Armenia is striving towards increased competitiveness, and higher education
should significantly contribute to the socio-economic development of the country. In current processes of
development of knowledge-based economy and advancement of society, the RA universities should act as key role-
players in knowledge generation, preservation, and transmission, should foster innovations and create research-
based comnstructs, and should eventually cultivate creative minds. In the current accelerated economic shifts
towards knowledge-based economy, the role of higher education is even more accentuated.

One of the important determinants of economic competitiveness is the quality of its higher education. Higher
education quality is not only vital in the development of knowledge-based economy, but it is also a significant
factor for educational excellence. Higher education excellence should be the principle to which all higher
education stakeholders in the RA are committed. However, in the current higher education landscape, the RA
universities chiefly implement non-competitive academic programs based on traditional, rather than student-
centric methods of education delivery. The RA universities are not motivated and are rarely aimed at creating and
disseminating added value among their key stakeholders and the society. This overall situation should create the
prerequisite to adopt and efficiently operate respective strategies, both at national (state) and institutional
(universities) levels to ensure fruitful intercommunication between education and market as well as targeted
outcomes.

Presentation of the research. In the context of market economy, RA universities have rather limited expertise
to carry out entrepreneurial and/or innovative activities in market relations. The current market of educational
services in Armenia is still in the formulation process. Competitive higher education services suppose a system that
provides an amalgam of top-notch body of knowledge, a set of high-order knowledge-based skills, and competences
(functional literacy) that are aimed at the satisfaction of multi-content needs of individuals, society, and the state.
This combination is predominantly generated at higher education institutions. However, the increasing demand for
higher education services exceeds the amount of both financial allocations by the state to higher education and
university allocations in the institutional budgets in Armenia.

The ever-increasing requirements of different stakeholders and constituencies highly complicate the
development of higher education competitiveness and further disconcert the landscape of higher education in
Armenia. Some of the main factors are as follows:

e globally increasing economic crisis and dynamically changing educational landscape that create mismatch
between labor market needs and academic programs and educational services,

o self-sustenance of the RA universities’ functions and operations threatened by the lack of state strategy on
higher education and limited state funding for higher education,

e decrease of resource availability and high level of changeability of external environment of higher
education,

e non-targeted stakeholder engagement and ineffective communication schemes that create the abstraction
of educational content from the real needs of the country and market,

e wide-spread ignorance or limited awareness by higher education stakeholders on the requirements for the
RA National Qualifications Framework,

e shifting changes in the demand for graduate degrees in the modern knowledge-based economy (e.g.,
predominantly in the field of high technologies),

e high-accelerated growth of private for-profit educational providers of alternative education (including
private universities, providers of micro-credentials, training centers),

e decline in demographic indicators that will have uncertain consequences for the delivery of higher
education and changes in labor force,



e non-synchronous development of the education system with time/slow response to modern and global
changes that create non-efficient use of modern high technologies and innovative approaches in academic programs
at universities,

e inefficient mechanisms of stakeholder engagement and public involvement in higher education policy
making, university management and quality assurance of programs (including low levels of stakeholders'
satisfaction with program outputs, no systematic conduct of graduate destination surveys),

e high index of aging among teaching staff (faculty) and researchers,

e inefficient strategic, financial, and human resources management systems (including talent management,
recruitment, and retention mechanisms of young competitive professionals at university settings).

Challenges of strategic decision making and funding models in higher education. Challenges for strategic
decision making in higher education domain include either the lack of data or inconsistent data to analyze and
compare system-wide metrics of the RA university performance with national priorities and international best
practices. Strategic decision-making is the “process of developing and putting into action choices that will influence
the long-term welfare of any organization. These choices often involve major organizational change and large
resource commitments that are difficult to reverse once they are implemented” (Lampel 2018: 1600). The challenge
of creating meaningful descriptive data for higher education ecosystem in the RA is predicated by the lack of any
higher education management information system (HEMIS). It should also be mentioned that efficient higher
education funding models and financial management systems are of great significance for assuring the financial
sustainability of the RA universities. However, opportunities for operating flexible financial management
mechanisms (e.g., endowment funds, fundraising and crowdfunding mechanisms) are limited by the deficient
mechanisms of university financial management and the insufficiency of state funding allocated to higher education
in the RA under current socio-economic conditions.

Under the conditions of scarce financial resources (including limited state funding and investments by higher
education stakeholders), additional financial flows from alternative sources will further enable the RA universities
to overcome several major problems. Those problems include but not limited to the underfunding for the
implementation of efficient strategies, the scarcity of resources for executing flexible strategic management models
(including financial management), the scarcity of endowment funds and limited investments by higher education
stakeholders necessary for efficient management of endowment funds, and poor culture of involving higher
education stakeholders in decision-making (including the improvements in the culture of donations by alumni and
other donors, non-targeted use of donated financial resources). Thus, higher education reforms should also be
directed to more efficient and targeted implementation of state funding for higher education and should not only
foster the smooth development of higher education, but also the assurance and availability of value-driven and
competitive services to the wide layers of the society.

The deficiency of state funding allocated to the RA higher education also endangers the efficiency of financial
sustainability of the universities in Armenia, thus forcing them to find alternative financial flows, to reduce
remuneration for full-time research-active faculty, and to incorporate existing (sometimes not top-notch and
sophisticated) technologies in teaching and learnings. This leads to the decline of the universities' ranking in the
competitive field and isolates them from the current processes of knowledge-based economy development. This
financial vulnerability forces the universities to be excessively cautious in allocating their financial resources, due
to which the universities miss lucrative opportunities for investments in their strategic development.

Additionally, the RA Government has not so far conceptualized the tremendous impact of globalization and
consequent needs to redefine and diversify funding sources of higher education. The RA Government is also
expected to tackle the daunting problems of aligning its strategic objectives and goals to global educational
developments and innovations, increasing the level of international visibility and qualifications recognition, and
increasing the effectiveness and efficiency of autonomous university strategic management structures.

Background on Financial System.

This article portrays the significance and necessity of diversification in university funding models to secure
financial sustainability and competitive excellence in the Armenian higher education system. The RA state
universities are too bureaucratized, and that is why they have not yet developed efficient strategic and financial
management models and practices in the presence of daunting challenges. Moreover, in current market



developments and trends in global economic development, the RA universities should ensure diversity of financial
sources for their financial sustainability by applying internationally competitive and highly efficient fundraising
and endowment management mechanisms. This veracity is a comparatively new culture among the RA universities
and in terms of enhancing efficient financial management of higher education, it needs to be institutionalized and
strategized.

To provide efficient solutions to the urged problems, key factors should be monitored, analyzed, and
strategized both at state and institutional levels in order to successfully face current socio-economic challenges.
However, the RA Government hasn't conducted any strategic assessment of higher education in consultation with
its key stakeholders in terms of defining alternative funding methods and at a larger scale establishing a favorable
funding environment. As a comparatively new concept, university endowment funds can significantly improve
strategic and operational activities of the RA universities and may emerge the need for financial alternation and
diversification of financial flows for long-term sustainability of higher education competitiveness. Endowment
assets encompass funds which are meant for long-term university goals and functional operations; hence, the RA
universities should embrace major changes in implementation of their investment strategies and spending policies
for establishing prudent and constant spending rules. The shift from policies encouraging income-generating
investments to policies embracing rational allocation and highly efficient use of endowment assets will eventually
bring to the desirable outcomes such as secure fulfillment of long-term objectives, financial sustainability, and
competitiveness of universities at national, regional and/or international levels.

It should also be noted that the RA universities generally derive their financial income from tuition fees, and
very limited financial flows come from research grants, conferences and other research charges, entrepreneurial
activities, donations and to some very limited extent - endowment funds. The RA state universities receive limited
funding from the RA Government. The RA universities in their legal-organizational status are mostly foundations
and employ more financial autonomy, are more restricted in terms of receiving state financial support and must be
more active in taking initiatives which would lead to diversification of financial sources and financial sustainability.

In the context of the RA higher education system, issues relating to the establishment of legislative
prerequisites forming the long-term development perspectives of universities and their endowment funds as well as
the development of new financial mechanisms applied in higher education have not become a subject of detailed
discussion and rigorous research in last two decades in Armenia. The results of discussions on prerequisites for
establishment of legal basis for endowment funds in RA higher education and respective development perspectives
were stipulated in the list of the RA Government priorities set for 2017 with the following formulation:
"Establishment of legislative prerequisites for the formation of endowment funds aimed at improvement of financial
system of higher education and development of new financial mechanisms of higher education" (Priorities set by
RA Government for 2017, RA Government Decree 122-N, 12.01.2017, Appendix 2, Clause 109). However, there are
some very limited organizational forms of legal entities having endowment funds or endowment capital in RA
higher education system. Moreover, the legislation (regulations on endowment funds management and income
received by endowment funds, legislative regulations set for the deployment of tax benefits and oversight of
endowment funds) has not been sufficiently envisioned and elaborated in Armenia.

Conclusions and prospects for further research and propositions. The domain of higher education serves as the
pillar of socio-economic and cultural development of any developed economy. In this context, there is an urgent
need to develop and implement state strategy on higher education in Armenia that should be based on a detailed
supply-demand analysis of labor market, socio-economic and cultural needs followed by a rigorous evaluation of
strategic problems and opportunities. The successful implementation of the conceptual framework proposed in the
article assumes, but is not limited to reaching the below listed objectives:

® develop and endorse clearly articulated state strategy with the mission and vision of higher education
excellency,

® devise data-driven higher education policies and domain-specific priorities that are aligned with state
strategy and reflect competitive university strategic management models and practices,

® develop conceptual framework for efficient higher education model for strategic management, which will
be brand new construct for the RA higher education system based on exemplary and advanced constructs,

® develop recommendations for higher education reforms, namely improvements in the university strategic
management models within the RA higher education strategy, conduct comprehensive analyses of strategic and



financial management models with specific focus on increasing efficiency-oriented (cost-reducing, productivity-
enhancing) initiatives.

The state strategy on higher education in Armenia should analyze the demand-supply model of higher
education market and should clearly demonstrate the integration of the following components:

o Impact-driven vision and state strategy on higher education. The state strategy on higher education should
embed clearly stated impact-driven vision, mission, and values of the higher education landscape in Armenia. The
mission should clearly state the distinctiveness of added value and the value proposition for the further
development of the state and society at large. A minimum ten-year state strategy of higher education should be
developed and reflect the RA strategic goals, objectives and priorities of higher education that should
correspondingly be cascaded down to the RA universities’ clearly articulated strategies and operational plans, as
well it should be linked with the budget and respective strategic management models. The strategy should
incorporate clear indicators and impact-driven targets ensuring the required accountability and oversight
mechanisms. The state strategy should also explicitly elaborate on the model of higher education excellency that
highlights the intellectual and financial capacity and feasibility of functions and operations of the RA universities.

e Strategy’s alignment with national and international contexts. The state strategy should be based on the
analysis outcomes of the extent to which current higher education landscape and existing universities have been
aligned with the RA socio-economic and cultural needs, guided by state priorities. The strategy should be supported
by an in-depth study of the national, regional, and international contexts to support the niche that the RA higher
education system intends to reach and possible expansion to the targeted educational areas.

o Demand-supply model of higher education: A clear articulation should be conducted to analyze what
combination of products the higher education industry in Armenia produces, what associated costs are allocated in
the annual RA state budget, what benefits higher education stakeholders obtain, what are the state and current
market needs and anticipated workforce supply and demands in short-term, mid-term and long-terms. The analysis
of demand-supply, cost-benefit and gaps of existing/potential capacity should be conducted with extensive
stakeholder engagement. The strategy should be based on a comprehensive analysis of the target student population
(a pipeline of local and international students) and the effectiveness of student recruitment, admission, and
enrollment mechanisms and processes.

o Measurable policymaking and data-driven decision making in higher education. The value-added missions
and educational excellence of the RA universities should be clearly specified and supported by adequate higher
education policy, data-driven decision making and sufficient investments to achieve state priorities, targets,
economic and social benefits. The higher education policy should be supported by tangible and feasible strategic
plans for the next ten years leading to measurable and trustworthy outcomes and outputs (including respective key
performance indicators for ensuring measurability of obtained outcomes and outputs). These policies both at state
and university levels should be based on consistent data for higher education ecosystem and complement the
universities’ missions by defining the path to mission attainment over an extended period. However, currently
there are substantive gaps in data collection processes and mechanisms on higher education in Armenia. Moreover,
the data currently provided do not generally reflect real-time data and do not fully demonstrate the extent to which
the RA university operations are stable based quantitative and qualitative measurement indicators. Data collection
and data analysis should be aligned with the state needs and strategic priorities.

o Deployment of competitive university strategic management models. The higher education ecosystem in
Armenia embeds different university governance and strategic management models, which might be the result of
diversity of legal-organizational university statuses. Changing value propositions should also entail changing the
existing university governance and strategic management models. Thus, a comprehensive analysis on the
advantages and disadvantages of each model should be conducted to understand which models work in the higher
education ecosystem in the RA. Based on the findings, the universities should adopt a compatible management
paradigm and execute competitive university governance and strategic management models as an interim solution
to transformations in the competitiveness of higher education system.

o Sustainable higher education funding model. The traditional funding model of higher education in
Armenia is not efficient and not sustainable over a long period. This model has resulted in the veracity that the RA
state universities are not well-resourced. The funding model of higher education should be assessed against the
strategic and financial priorities and goals of the state, embed long-term financial sustainability analysis, and



provide clear financial projections for the next ten years including a forecast of revenues, expenses, and
investments. A funding model of higher education should also identify the potential sources (including alternative
sources such as endowment funds) to ensure the provision of high-quality and sustainable higher education services
and diverse income streams. The projections made for the upcoming ten years should also demonstrate a firm
background for achieving the state strategy’s goals and objectives and international commitments.
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